
MedSpa Value Checklist
Whether you want to expand services to your clients, give your MedSpa an edge in the
market, or simply keep up with the industry, you can increase the value of your MedSpa with
these expert recommendations.

When will services expire?  ____________________________

1. Design Multiple Membership Levels 

Note:  Consider the supplies, labor, and time as you craft the “perks”.  

2.  Streamline Scheduling 

Membership Level 1 ____________________________________
Perk 1 _______________________________________________
Perk 2 _______________________________________________
Perk 3 _______________________________________________

Membership Level 2 ____________________________________
Perk 1 _______________________________________________
Perk 2 _______________________________________________
Perk 3 _______________________________________________

Create a baseline - 
Do you have an online booking system?     Yes      No 
If yes, where can patients access the booking system?  
__________________________________________________________
How else can patients book?  
     Call-in        Social Media Message       _______________ 

Categorize Treatments by Duration
Common Treatment 1 _______________________________

Duration _________________________________________
Common Treatment 2 _______________________________

Duration _________________________________________



3.  Count your inventory 
Item                                                   Count

Note:  Maintain precise records of ALL of your supplies - from units of botox to pink nitrile gloves. This
ensures that you will neither over-order, nor run out of essential items.  You’ll be able to deliver your
services without interruptions. Precise inventory management is crucial in the MedSpa world; it allows
you to serve your clients and properly allocate resources without compromising quality. 

You did it!  This is your starting point. You have three key strategies to implement
within your business to maximize your MedSpa growth and profitability. 
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