
C L I E N T  C A S E  S T U D Y

Complex Neurology
Practice Sale: Navigating
Multi-Owner Transitions

I n i t i a l  A s s e s s m e n t

When a well-known Austin-area neurology group
approached Practice Transitions Group (PTG),
they told a familiar story: successful physicians
wanting to simplify their professional lives while
maximizing the value of their life's work.

"We're ready to focus purely on patient care,"
One of the physician owners explained. "We
want someone else to handle the business
operations and drive growth.

What initially appeared to be a straightforward
medical practice transition revealed layers of
complexity that required PTG's deep healthcare
M&A experience. The practice operated as a
sophisticated medical enterprise, combining
clinical services with an advanced infusion center
and thriving research programs. Four physician
owners held equal partnership stakes, yet their
contributions to the practice's bottom line varied
significantly.

"Multifaceted ownership structures require
careful analysis and strategic thinking," noted
Taylor Fyfe, Managing Partner at PTG. "Through
comprehensive financial analysis, PTG's
healthcare M&A team uncovered key
opportunities within the revenue structure."

K e y  C h a l l e n g e s

The practice presented several unique challenges
that showcased PTG's proven track record in
intricate healthcare transactions:

Multi-tiered Revenue Structure: Clinical
services, infusion center operations, and
research programs each required distinct
valuation approaches
Partnership Dynamics: Equal ownership stakes
despite varying financial contributions needed
careful consideration
Growth Potential: Significant opportunities in
research and clinical expansion require proper
positioning
Strategic Relationships: Maintaining key
institutional partnerships demanded thoughtful
transition planning
Future Compensation: Balancing immediate
sale proceeds with ongoing compensation
required innovative solutions



Through detailed financial analysis, PTG identified
substantial opportunities across the practice's
diverse service lines. By separating the practice's
multiple revenue streams and analyzing individual
provider contributions, PTG identified key value
drivers that appealed to strategic buyers.

The research program, led by a nationally
recognized physician, represented significant
potential for the right buyer. The PTG team
worked to position this asset effectively,
ultimately connecting with a buyer whose
research goals aligned perfectly with the
practice's capabilities.

S t r a t e g i c  A n a l y s i s

T r a n s a c t i o n  O u t c o m e  

The final transaction combined immediate
value with long-term growth potential. All key
physicians remained with the practice,
ensuring continuity of care while gaining
enhanced research opportunities. The buyer's
strategic alignment with the practice's
research capabilities created substantial
upside potential for all parties.

"PTG's knowledge in handling nuanced
medical practice transitions was evident
throughout the process," reflected one of
the physician owners. "They understood
our practice's clinical and business aspects,
which was crucial in finding the right buyer
and structuring an appropriate deal."

D e a l  S t r u c t u r e

Through careful negotiation and strategic
positioning, PTG designed a transaction that
satisfied all stakeholders. PTG secured favorable
employment agreements for continuing physicians
while creating opportunities for future equity
participation. The deal protected existing
relationships with major health systems while
positioning the practice for significant growth.

PTG's ability to navigate sophisticated
ownership structures while creating maximum
value for clients. Our deep understanding of
sophisticated medical business models
enables us to identify and articulate unique
value propositions that resonate with strategic
buyers.

For medical practice owners considering a
transition, this case demonstrates the
importance of working with advisors who
understand both the Patient care and
administrative elements of healthcare. PTG's
deep experience in medical practice transitions
enables us to unlock maximum value while
ensuring positive outcomes for all
stakeholders.

Contact PTG to discuss your practice transition
strategy.

P l a n n i n g  Y o u r  M e d i c a l
P r a c t i c e  E x i t

Call us at (512) 761-7101 or send us an email at info@PracticeTransitionsGroup.com


